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3537/ English Royce Yuen is a business and management consultant. He shared with us the reasons why he entered advertising industry
and challenges he faced at work, as well as whether it was difficult to strike a balance between work and life.
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I am Royce Yuen

I am now engaging in business consulting
services

I used to spend most of my time in the
advertising industry

I am the former Chairman of the HK4As (The
Association of Accredited Advertising
Agencies of Hong Kong)

And the Chairman of Ogilvy Hong Kong and
Southern China

1. Why did you choose this career? How
did you get started in the first place?

Since | was young, | have had a lot of strange
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I spent much time on daydreaming

When I grew up, | found out that there was a
programme in advertising management in the
university

I learned a lot of professional knowledge
about advertising in the programme

That was when | started to think that
advertising was an interesting and playable
industry

That allowed me to develop my career path
The position of my first job was a summer
intern

I worked in an advertising company for three
months

I was very hardworking and dedicated

So they invited me to work as a part-time
staff

In the last year of my university life

I went to work in their company after school
I had become the chairman of the group
before | left the company

2. Have you encountered any challenges or
difficulties and how did you overcome
them during work?

The biggest challenge and pressure | ever
faced

Was the financial crisis in 2008

The whole market atmosphere was almost the
same as that of Hong Kong now (2022)

The unemployment rate was high
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And many people felt helpless

What we needed in the advertising industry
Was to increase revenue and reduce
expenditure

In addition, we must educate our customers
not to cancel the promotion blindly

What was needed was how to use advertising
investment wisely

Because doing things in this world is not just
about "using a lot of money"

But about "using money in a smart way"

So we spent a lot of time thinking about
How to help our customers

How to seize the opportunities to rebound
When the market was at its lowest point

3. Could you achieve work-life balance in
this career?

Many people in this industry say that

Our working hours are long

And we turn night into day

To a certain extent, indeed

For example, except for the working hours
from 9 am to 6 pm

Because this is a professional service industry
If a customer has encountered any problems
or emergencies

We can't refuse to offer help because we are
off from work

We need to help customers solve the
problems first

When you are focused at work
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You should also be focused on enjoying
family life

When you get along with your family

For example, when my daughter was young
I would tell her that I may not go home on
time every night to have dinner with her
But I would drive her to school every
morning

I had accompanied them to school since they
were young

Because the time in the morning was easier
for me to manage

Looking back now

I think 1 was able to achieve a work-life
balance
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